
 

  

 Strengthening and increasing the efficiency 
of the largest Argentine public provincial bank 
 
Context 
The Economy and Production Ministry made a public bid for the diagnostic and 
formulation of a plan to strengthen and increase the efficiency of the second 
largest public bank of Argentina.  The main objective of the project was the 
revision of the operations of the bank and the elaboration of a strategic plan that 
would allow assuring the sustainability and efficiency of its operations in a context 
of competition with the private banks. 
 
STRAT Consulting’s contribution 
As a winner of the public bidding process, STRAT Consulting was responsible for 
the revision of the strategy, organization and operations of the bank.  The project 
included the following components: 
 

• Analysis of the structure and management processes of the board of 
directors of the bank to improve their role of supervision and interaction 
with the top management, in aspects related to business strategy and the 
upholding of the central objectives of the bank 

• Identification of the aspects that need to be fomented and adapted in the 
organizational structure and in the existent information lines to assure the 
feasibility of the plans of the bank and the achievement of its objectives 

• Determination of actions focused to optimize the way in which the 
strategic planning process and the budgeting system support a 
systematic approach for the decision making and management 
supervision  

• Definition of the organization’s culture and evaluation of its level of 
adaptation to make business strategy feasible and sustainable 

• Identification of improvements in human resource processes and 
systems to improve the performance of operations and support the 
transformation plan 

 

Results of the project 
With respect to the resulting recommendations, STRAT Consulting has 
developed a plan to strengthen and increase efficiency which is currently being 
evaluated for its forthcoming implementation. 
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